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MEMORANDUM FORs Mirector of Central Intelligence 

Deputy Director (Intelligence) 

Survay of the Foreign Documenta Division by ths 
Inspector General 


le I heave read with interest the survey of the Foreign Documents 
Division hy representatives of the Office of the om genta General, 
and, in general, I am in accord with the findings and recommendations. 


\ @. ft eomour in recommendations A, #, C, earth These recommen- 
dations can easily be implemented in part, but fall iaplementation 
wrald regiire the additional sanpower (1/0 and ceiling) indicated in 
recommendation It As. I will confer with the Asaistant Director a 
Central Records in regard to implementation of recommendation B, and 
with the Agsletant Director for Sclentific Intelligence in regard to 
implementation of recommendation pa | 


3 do mot concur in recommendation &. The procedures recon 
mended were in effect in FDD until recently. ee 
these procedures did not place sufficient maibility on Section 
Chiefs, ereated a bottleneck in the Branch fts office and took 
time of the Branch Chief or his beputy away from planning and 
nasageament of operations. It was also found that, generally, effec- 
tive gapervision could be maintained through. spot checking of the 
published reports by the Branch Chief, 


ke From a study of this rece fe sppears to m that perso:mel 
mimmgement and career service will receive detailed treatment 

in the surveys of both the [ee 
amd Contact Division, and, consequently, I would prefer to make no 
comment on recommendation F until the survey of this Office as a 
whole has been completed, I might mention, however, that the Chief, 
Fi, mae in effect a Carear Management Staff composed of the Chief, 
the rig soi a = the Branch Chiefs, and senior staff officers, 
which has Been meeting once a month for the past two and one-half 
Feared. 


S$ While I heartily endorse the intent of recommendation G, 
2t ia obviously not up to this office to implement this recommendation, 
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7. % felly endorse recommendation I, although 1t is not ons 
that this Offlee san implement by itself, During the past two years, 
we have suggested such a linguistic service several tines, both for 
the DD/P in either Temporary J or X Building, and the AD/SI in 
Berton Hall, So far, space has not been made avallable. We would 
be delighted to initiate tha service imediately if space is prcetete 
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La 8. I am generally in accord with recommendation J. However, 
the main difficulty has been in regard to the classification of 
eae positions, Repeated attempts have been mide to have 

these positions upgraded, tut the Position Evaluation Division of 
the Offies of Pergonnel has maintained that proof reading is « low 
gvtde clerical job and mst even have other duties to warrant & 
Gs~, The Position Evaluation Division has reviewed these positions 
within the last threes months, The level of proof reading will not 
improve until reclassification hea been accomplished. ¥ 


9. I should like to conment on two points which are not 
ineluded in the reconmendations, 


In the survey, under Purpose Scope, paragraph I 8B, 
ib ts seated, "At no tne durksc he : years 

of the FpD translating service as * service of common 
eonegrn for the intelligence commnity been seriously questioned." 
I am not ware what this means, but to set the records atrai ght, 
I whould like to point out that #1) has newer provided, and doen 
not fow provide nor contemplate providing a translation service 
to the IAC agencies as & service of coman concern, This was 
@eliberately omitted from NSCDD No. 16, and, further, it is 
specifically stated in CIA Regulation 
“provide tranzlation wappert to Agency components anc when 


>», Also, under and $ paragraph I F, there 
- ie a statement that, we Tous for laprovenert te FD 
aa tie wileciicn wd teeatapas of (he-ueterlais avaliabie,§ 


The peragraph then goes into detail. I readily admit that there 
ae ee Oe 


itnformiion, PND is guided by the recomaendstions of the 
Subcomaittee on Exploitation of Foreign Language Publications 


3e 
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